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SENCo Shella Popat

Parents encouraged to 
participate in target 

setting during IEP

Pre-school visits, 
PCP and PCR 

meetings and SEND 
records transferred

Annual Review
Process 

Referral Process and 
Outside Agency Support 

throughout the year

Pupil Voice        
(Spring Term)

Termly IEP 
meetings

Inclusion Team: SALT, 
ELSA, Pastoral 

support

Reception: Baseline Assessments 
(including Speech and Language Link)

Quality First Teaching 

The Hub: Family Centre 

Regular Inclusion 
meetings and CPD for 

staff 

KS1 and KS2 
Transition: Social 

stories/visits 

Lunch time and 
transition  support 
for SEND children

Experienced support 
staff included in 

statutory processes 

Meetings and 
termly reports by 
SEND Governor

Termly SEND 
Staff Meeting

Concerns/Actions 
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Experienced staff 
and SENCO

Person Centered Review 
(PCRs): New intake from 

Pre-schools/Nurseries that 
have been ‘flagged’

Shared SEND 
drive 

Staff access 
Information

SEND - Strategy Sheets

Interventions
Addressing barriers to 

learning.

All About Me Profiles for 
EHCPs 

Assess

Plan

Do

Review

SALT CASELOAD 
meetings 

September and 
January

Click on IQM 
Logo

Graduated Approach
Assess, plan, do and review


